











STRATEGIC PLANNING DOCUMENT

Project Name: WDB Strategic Goals

REV. Date: 04.29.22

WIOA is designed to help job seekers access employment, education, training, and support services to succeed in the labor market and to match
employers with the skilled workers they need to compete in the global economy.

Strategic Goal #3: Establish Training Programs

Objective(s): Create Employable Youth for Future Workforce

Created by the Workforce Development Status:
Board at their Board Retreat on 3/10/20 Measurements | C=Completed
. . Resources & Expected Staff _
GOAL: Establish Training Programs that . Due Date Methods of I=In Progress
Support Needed Outcome Responsible .
Create Employable Youth for the future Tracking
workforce
Action 1: Staff 30% total Youth On-going | 15-20 youth I=In Progress
e Work Experience Program (16-24) Funding allocation spent Committee complete WEP
° 70% for out of school youth Employer on Work and Staff 50% of students
° 30% for in school youth Participation Experience would gain
fulltime
employment
Action 2: High School 3-4 outreach Youth On-going Number of
e Qutreach to youth in colleges and high Colleges events at high Committee events attended
school Targeted Ads school/colleges and Staff
e Rock the Mock Interviews with High School 50-100 Youth Workforce April 2022 20 youth will I=In Progress
Students Chamber of trained in Staff receive Resume
Commerce/Employers . . . .
WDB interview & & Interview skills
WDB Youth Committee resume writing
AJCC Staff Local Employers
participation
e Youth Expo Scheduled Youth Committee Promote Dream CAB 2/26/22 10-15 youth C=Completed
HDA Catcher Program AJCC Staff annually apply for Dream
AJCC CSWD Staff youth ages 5-18 Catcher
e See Us Shine Event — Youth Community Solutions Youth will have AJCC Staff 2/10/22 & Online C=Completed
Conference AJCC Staff information, 2/17/22 Registrations
Community Partners access to AJCC
services
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Action 3: Labor Market e Provide Youth On-going 25% of Jr & Sr of | I=In Progress
e Offer written document showing career Information monthly LMI Committee local High School
path in industry sector chosen Career Pathways | e Career and Staff age youth
e Focus on priority sectors High School Pathway
Support/Career newsletters
Center
Staff
Action 4: Dress for success Conduct Staff On-going I=In Progress
e Basic Skills training (2-week training Employment workshops 1 Behavioral
workshops) to include: (Career) readiness | timesa month at Health
e Classes We have=Yellow (AJCC & EDD) Interview the AJICC Dept of
technique Rehab
Work ethics Gavilan
Financial Literacy College

Customer Service
(phone etiquette)
Mental Health
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Action 5: Establish a Fund Dievelopmarndrd-hoc Summ Ex.
Committee: to reach out to|peterribldteiderporate Sectors Committee
Committee can discuss: Apple

HP

Cisco

Packard

Target/Walmart

Big 5 Nelson Leonor Staff will report

Microsoft Summer Youth Grant out on the #

Netflix program which IR Mid-March | youth employed | I=In Progress

Local Businesses—May look at to have employs e 2023 — client tracking

them be a support system by 10 youth system

participating in mock interviews (Callobs/CAP60)

Family Foundations

Evan Moor Educational Publishing

Leverage Members and non-traditional

partners to leverage funds

Provide greater support to WDB staff

when seeking funding opportunities so

potential for success is greater
Created by the Status:
Workforce C=Completed
Development Board at I=In Progress
their Board Retreat on Measurements _
=AY Resources & Support Needed R Ll Due Date Methods of
GOAL: Establish Outcome Responsible Tracking

Training Programs that
Create Employable
Youth for the future

workforce
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Focus

Collaborate with business, economic development, education, labor, government, and community-based organizations within San Benito County and
partner with other workforce areas and collaborative, to build regional capacity for:

e Growing the San Benito County job base to benefit job seekers, youth, and incumbent workers

e Expanding and investing in the demand-driven skills and readiness of the San Benito County workforce, with an emphasis on allied health,

agriculture (H2A united farmworkers), manufacturing, apprenticeships, construction and clean/green jobs.

e Expanding jobs/services and have central location for job openings

e Expanding In-depth Econovue training where board members can participate.

e Expanding training to include written document for participants on career paths
e Work with High School; Gavilan College, America’s Job Centers, Trade Schools, Reentry Programs, Women’s Programs

e Offer more Job Fair’s

e Offer more Incentives through work with partnerships
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