SAN BENITO COUNTY JAMES A RYDINGBWORD

Health & Human Services Agency
COMMUNITY SERVICES & WORKFORCE DEVELOPMENT
1111 SAN FELIPE ROAD, SUITE 108 ¢ HOLLISTER, CA 95023
(831) 637-9293 « FAX (831) 637-0996

San Benito County Workforce Investment Board (WIB)
One-Stop Career Center

1111 San Felipe Road, Ste. 107 * Hollister, CA 95023
November 12, 2013 @ 3:00 P.M.
EXECUTIVE COMMITTEE AGENDA
FOR HEALTH REASONS ALL MEETING ARE SMOKE AND FRAGRANCE FREE
l. Public Comment Period: Guests may introduce themselves and request to comment on any non-

agenda items. Time is limited to five minutes per guest unless the board determines that more
time is needed.

1. Reqular Agenda:

A. Roll Call: Roll will be taken to determine excused absences for attendance requirements.
B. Meeting Minutes:

1. Meeting Minutes: The minutes of the September 10, 2013 meeting are enclosed for
board review and approval. Action is Required.

2. Full WIB Minutes:

a. Full WIB Minutes: The meeting minutes form the October 10, 2013 full WIB
meeting is enclosed for board information.

C. Guest Speaker: Andrea Zeller-Nield, Associate Director for CSUMB Small Business
Development Center (SBDC) will present a concept paper for Business Services and Lay-Off
Aversion Strategies.

D. WIB Membership: Any applications received will be considered for appointment to the
board.

1. New Application: A letter of resignation was received from Health & Human Services
Agency Interim Director, Maria C. Corona. An application was received from Jim
Rydingsword, the new Director for Health & Human Services Agency. Action is
Required

2. Membership Expirations:

a. Yuko Duckworth: Yuko’s membership expired on October 25, 2013 and she would
like to be reappointed to the full WIB. Action is Required

b. Kiristi_Alarid: Kristi’s membership will expire on November 26, 2013. Upon
confirmation by HOPE services that Kristi will continue as a representative for this
mandated position, the full WIB will request her reappointed to the board. Action is
Required

¢c. Vacancies:

» 6 Private Sector and
» 2 Public Sector (Economic Development Representative & Union
Representative)

E. Committee Updates:
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1. Youth Employment Program (YEP)Council: Staff and Council members will provide
an update on upcoming activities. Information on the Youth Rally is attached.

2. Audit/Evaluation Committee: Committee members will provide an update on the Fiscal
& Procurement Monitoring Report for PY 2012-13 requiring the board to procure the
Youth Services.

3. Other Committee Updates:

Meeting of the Minds: Soila Rojas provided an outline of “Why WIBs are Important”. A
copy is included in the packet.

. LWIA Local 5-Year Plan: Staff received phone notification that the LWIA 5-Year Plan was

approved on a conditional basis. Awaiting letter from the California Workforce Investment
Board (CWIB).

. Impact of the Federal Shutdown: Staff will provide an update

California Workforce Services Network (CWSN) Phase 11: Staff received an information
bulleting stating the implementation date is Feb 24, 2014 and will provide an update.

WIA Monitoring Visit: The WIA PY 2013-14 Monitoring Visit for the 85% Program
Activities is scheduled for the week of November 18, 2013.

. Jobs In Your Jammies Virtual Job Fair: Staff will update the board on the planning of a

regional virtual job fair for some time in the spring of 2014 for discussion and feedback.
Attached is a power point presentation.

Grant Applications:

1. 25% WIA DW Additional Assistance Grant (CA Multi-Sector Grant): Continue
discussion on whether or not to continue recruitment efforts if it is not feasible for staff to
meet their goals.

2. Community Develop Block Grant (CDBG): Staff will provide an update.

. Additional Information:

1. Unemployment Report: The CA Unemployment Report for September is enclosed.
2. AB 1234 Ethics Training: http://www.fppc.ca.gov/index.php?id=477:

NAME & TITLE AGENCY

Arias, Alex Ethics: 06/21/10-06/21/12 (Expired)
Aurrizon, Esequiel Ethics: 01/04/10-01/04/12 (Expired)
Bianchi, Richard Ethics: NEED

Evans, Anthony C. Ethics: NEED

Farmer, Paul Ethics: NEED

Fosdick, Carrie Ethics: 10/18/11-10/18/13

Hough, Katherine Ethics: 11/03/11-11/03/13

Rojas, Soila Ethics: 10/28/11-10/28/13

Barry, Warren Ethics: NEED

Bobsin, Kendra Ethics: 09/30/11-09/30/13

3. Form 700: WIB Members who still need to turn in their form 700 are: Alex Arias,
Esequiel Arrizon, Richard Bianchi, Anthony C. Evans, Robert, Rodriguez, Warren Barry,
Arturo Contreras, Donald Dixon.

Adjournment:
The next Ex Committee meeting is scheduled for December 11, 2013 @ 3:00 P.M. in Suite 107



MARIA C. CORONA, MSW
Health & Human Services Agency

COMMUNITY SERVICES & WORKFORCE DEVELOPMENT
1111 SAN FELIPE ROAD, SUITE 108 e HOLLISTER, CA 95023
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San Benito County Workforce Investment Board (WIB)
One-Stop Career Center (Downstairs Conference Room)
1111 San Felipe Road, Ste. 107 * Hollister, CA 95023

September 10, 2013 @ 3:00 P.M.

Vision & Mission of the SBC WIB

Vision: San Benito County will have a trained, skilled and relevant workforce that meets the needs of employers and increases the quality of
life in our community.

Mission: The mission of the San Benito County Workforce Investment Board is to provide a variety of trainings, services and resources to
unemployed, under-employed and dislocated workers which will raise their education and skill levels to ensure their success in the
workforce.

Executive Committee Minutes

Present: Kathy Hough, Kendra Bobsin, Gary Mclintire, Soila Rojas, David Wright,
Carrie Fosdick, Yuko Duckworth
Staff: Andi Anderson, Enrique Arreola, Sylvia Jacquez

FOR HEALTH REASONS ALL MEETING ARE SMOKE AND FRAGRANCE FREE
Chair, Carrie Fostick, called the meeting to order at: all present 3:08
l. Public Comment Period: None.

1. Reqular Agenda:

A. Roll Call: Roll was taken to determine excused absences for attendance requirements
and all Executive Committee members were present.

B. Meeting Minutes:

1. Executive Committee Minutes: Minutes of the June 11, 2013 meeting are review
and Gary Mclintire indicated that on page 3 there was an open parentheses. The
minutes were approved with the noted correction. M/C/C Gary Mclintire/David
Wright.

2. Full WIB Minutes: The Minutes of the July 9, 2013 full WIB meeting were
enclosed for board information.

C. WIB Membership: No applications were received to be considered for appointment
to the full WIB.

1. Vacancies: There are currently
a. 5 Private Sector and
b. 1 Public Sector (Economic Development Representative)

2. Youth Employment Program (YEP) Council: At the Special YEP Council
meeting held on August 27, 2013, the YEP Council approved 2 applications for
board membership:

a. Carol Thomas: For the vacancy of: Organizations that have experience with

Youth Activities Representative.
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b. Patty Bove-Stewart: For the vacancy of: Out-of-School Youth Parent/
Grandparent Representative.

The YEP Council is requesting that the WIB ratify the applications for submission

to the BOS for appointment to the YEP Council. M/SC David Wright/ Soila

Rojas

D. Committee Updates:

1. Youth Employment Program (YEP) Council:

a. Grant Writing Workshop: A Grant Writing Workshop was approved by the
YEP Council at their last meeting. Acela Reyes & Sandra Romero have been
working with the youth committee to organizing the class, to be held in
November. Esther from Court Appointed Special Advocates (CASA) will be
conducting the class for free and has the youth researching possible grants for
which they can apply.

b. YEP Council T-Shirts: Staff has submitted proposal to purchase T-Shirts for
youth participating on the YEP Council to be worn when attending
outreach/events.

c. Activities: YEP Council members approved participation in the following
community events/activities:

» Youth Rally. Scheduled for April or May of 2014
> Olive Festival. October 19, 2013. Staff is looking to a non-profit partner
agency to handle any possible funds.

2. Audit/Evaluation Committee: The Audit/Evaluation Committee met 2 weeks
ago to follow-up on the monitoring finding and discuss following State
procurement procedures. Enrique will be meeting with State Rep to discuss
further and will report back.

3. FEiscal & Procurement Monitoring for PY 2012-13: Kendra Bobsin provided
update on the response to the State’s Compliance Review and explained that
youth services are in-house and not out-sourced. The State is saying that the
Youth Services Program must be put out to bid for possible providers. San Benito
County could apply as one of the providers. To avoid a complicated procurement
process, and because of the size of SBC, staff will investigate what is being done
in other small counties to see how they are meeting the standard. The bid process
will most likely become an annual process. This issue was also a monitoring
finding in Santa Cruz & San Jose. Other counties only conduct intake & eligibility
in-house. Currently there are no local agencies doing this work and who have
WIA experience. Possibly release of the Request for Proposal (RFP) is February
with a one-month turnaround period. Discussed was limiting submissions of RFPs
to the Tri-County area. Staff is requesting direction to move forward. It should be
noted that if services are procured from an outside source, it would affect staffing
at the One-Stop.

4. Other_Committee Updates: Information on additional performance measures
was distributed. If approved all WIBs will need to adhere to these performance
measures. Copies of the State Proposed Outcome Measures were distributed.
After discussion the Executive Committee approved States Proposed Performance
Measures as proposed by the CWIB. M/S/C Gary Mclntire/David Wright
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E. LWIA Local 5-Year Plan: Enrique Arreola called State last week to see if they had
any questions or if CSWD was missing any information. There is no feedback yet, but
staff is expecting to hear something by next month.

F. CWIB Member to Member Campaign: Staff and board members discussed the
member to member campaign and the meeting held in Monterey on July 12, 2013.
State requested board members & WIB directors meet with different regions in order
to share the vision of CWIB in order to understand local WIBs better. Meeting was
not what Enrique expected in that Enrique Arreola felt the CWIB didn’t understand
local WIBs and discredited local WIBs. The meeting was confrontational and very
challenging. If another meeting is scheduled hopefully things will be ironed out an a
better understanding of the shared vision will be presented.

G. California Workforce Services Network (CWSN) Phase 11: Staff has not received
word on the implementation of the new client tracking system which was tentatively
scheduled for October. There must be a 90-day notice period.

H. Grant Applications:

1. 25% WIA DW Additional Assistance Grant (CA Multi-Sector Grant): There
is currently two staff working on this grant. There have been challenges because
the County & School District are calling employees back. This is good news for
employees but bad news for One-Stop staff as they are losing those possible
clients. Milgard has provided information to possible clients via a letter, however,
due to confidentiality; they can’t provide more information for staff to try to make
contact. Staff has one client with a contract pending and 3 in eligibility process.
The goal is to enroll 50 people. Staff discussed canvassing communities, going to
local events, churches, etc. There are no teachers in lay off status at this time.

2. Community Develop Block Grant (CDBG): Staff began with 25 individuals
who were determined eligible, however; only 7 are currently enrolled because of
the time it took to approve the grant. Staff is working with 10 individuals and
recruitment efforts. Contract ends 2017.

I. Additional Information:

1. 2013 CWA Meeting of the Minds Conference: Staff and board members
provided an update on the conference held September 3-5, in Monterey, CA.
Enrique, Soila & Abby attended. Enrique stated in his opinion it has been the best
Meeting of the Minds. Instructors were more engaging.

a. Enrigue Arreola attended the following workshops:

> Lay-off-Aversion programs. Discussed the strategies on preventing
companies from lay-offs by intervening and assisting with proper
education on available programs. He gave examples of how training was
provided to businesses to help make them more successful, partnering
with local businesses and building relationships.

» Engaging School Districts: Enrique also attended a workshop on “How
can we engage school districts in the Workforce” Mission: San Bernadino:
(get from Enrique.)

05.08.12 Ex Com Minutes 3



> Role of the WIB. WIBs are not the solution, but a component of the
workforce.
» Jobs In Jammies: Discussed was holding a regional on-line media event.

b. Soila Rojas: Came back with eyes opened.

> 1% time she was able to attend and it really opened up her vision to
community services & involvement. West Marine doesn’t really get
involved in community services.

» Discussed how to recruit for and be passionate about the WIB. Soila will
type up and e-mail to everyone.

» There was a lot of energy and we need that in San Benito County.

2. Unemployment Report: The CA Unemployment Report for August 2013 is

enclosed.
3. AB 1234 Ethics Training
4 NAME & TITLE AGENCY
' Arias, Alex Ethics: 06/21/10-06/21/12 (Expired)

Arrizon, Esequiel Ethics: 01/04/10-01/04/12 (Expired)
Bianchi, Richard Ethics: NEED
Evans, Anthony C. Ethics: NEED
Farmer, Paul Ethics: NEED
Fosdick, Carrie Ethics: 10/18/11-10/18/13
Hough, Katherine Ethics: 11/03/11-11/03/13
Rojas, Soila Ethics: 10/28/11-10/28/13
Wright, David Ethics: 10/23/11-10/23/13
Barry, Warren Ethics: NEED
Bobsin, Kendra Ethics: 09/30/11-09/30/13
Duckworth, Yuko Ethics: 10/12/11-10/12/13
Lawrence, Darrell Ethics: NEED

1. Form 700: Arias, Alex, Arrizon, Esequiel, Bianchi, Richard, Evans, Anthony C.,
Rodriguez, Robert, Barry, Warren, Contreras, Arturo, Dixon, Donald

1. Adjournment: 4:05 P.M. Kendra Bobsin/Gary Mclntire.
The next full WIB meeting is scheduled for October 8, 2013 @ 3:00 P.M. in Suite 207
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SAN BENITO COUNTY JAMES A RYDINGBWORD

Health & Human Services Agency
COMMUNITY SERVICES & WORKFORCE DEVELOPMENT
1111 SAN FELIPE ROAD, SUITE 108 ¢ HOLLISTER, CA 95023
(831) 637-9293 « FAX (831) 637-0996

Vision & Mission of the SBC WIB

Vision: San Benito County will have a trained, skilled and relevant workforce that meets the needs of employers and increases the quality of
life in our community.

Mission: The mission of the San Benito County Workforce Investment Board is to provide a variety of trainings, services and resources to
unemployed, under-employed and dislocated workers which will raise their education and skill levels to ensure their success in the
workforce.

San Benito County Workforce Investment Board (WIB)
One-Stop Career Center (Upstairs Conference Room)

1111 San Felipe Road, Ste. 207 * Hollister, CA 95023

October 8, 2013 @ 3:00 P.M.
FULL WIB MINUTES
FOR HEALTH REASONS ALL MEETING ARE SMOKE AND FRAGRANCE FREE

Present: Kristi Alarid, Carrie Fosdick, Kendra Bobsin, Sherrean Carr, Maria Corona, Yuko
Duckworth, Mimi Laurent, Darrell Lawrence, Gary Mclintire, Abby Ortiz-Baldwin,
Soila Rojas, Marie Slater, David Wright

Absent: Excused: Alex Arias, Arturo Contreras, Anthony Evans, Kathy Hough, Paul Farmer,
Robert Rodriguez,
Unexcused: Esequiel Arrizon, Richard Bianchi, Warren Barry, Donald Dixon
Guests: Janice Shriver, Jackie Lamantia, Eileen Rolfing
Staff: Andi Anderson, Enrique Arreola, Sylvia Jacquez

Chair, Carrie Fosdick, called to order at 3:35 (No quorum at CTO)
l. Public Comment Period: Introductions were made by everyone present.
Il. Regular Agenda:

A. Roll Call: Roll was taken to determine excused absences for attendance requirements.
Individuals who called in were excused by the chair.

B. Meeting Minutes:
1. Full WIB Minutes: Due to the lack of a quorum, this item will be tabled to the next
full WIB. The Minutes of the July 9, 2013 full WIB meeting are enclosed for board
review and approval.

2. Executive Committee Minutes: Minutes of the September 10, 2013 meeting were
enclosed for board information.

C. Guest Speaker: A WIA client was to share his/her testimonial on their experience with
the program, however; due to their employment they were unable to attend the meeting.

D. WIB Membership: Any applications received will be considered for appointment.
1. Membership Expirations:

a. Yuko Duckworth: Due to the lack of a quorum, this item will be tabled: Yuko’s
membership expires on October 25, 2013 and she would like to be reappointe
the full WIB.
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b. David Wright: David’s membership will expire on October 25, 2013 and he
submitted a letter of resignation.

¢. Vacancies:

» 5 Private Sector and
» 1 Public Sector (Economic Development Representative)

E. Committee Updates:

1. Youth Employment Program (YEP)Council: Staff and Council members will
provide an update on upcoming activities including the

a. T-Shirts: The YEP Council has received quotes to purchase T-Shirts to be used
by youth when youth participate in community events. Quotes have been received
and staff is looking at ordering them soon.

b. Olive Festival. YEP Council approved youth participation the at 1% Annual Olive
Festival to be held on October 19, 2013. Volunteers will receive a donation from
the organization which will be used for scholarships for youth.

c. Youth Rally: A youth rally is in the planning stages for May 10, 2014 and the
YEP Council approved youth committee participation in the planning of the
event.

d. Grant Writing Workshop: Staff is working on scheduling a scholarship/grant
writing workshop for youth to be held in November. The workshop will be free of
charge and open to all youth. The goal of the workshop is to assist youth with
learning how to request scholarships for tuition assistance and also write mini-
grants in order to provide services to youth locally.

2. Audit/Evaluation Committee: This item was tabled to the next meeting:
Committee members will provide an update on the Fiscal & Procurement Monitoring
Report for PY 2012-13 requiring the board to procure the Youth Services.

3. Other Committee Updates: There are no other committee updates at this time.

F. LWIA Local 5-Year Plan: The 5-year plan was submitted. Enrique indicated that the
California Workforce Investment Board (CWIB) will be providing a response to see how
San Benito County scored in their request to be determined a high performance WIB.
Once staff receives more information an update will be provided.

G. Procurement of Youth Services: As a result of the State monitoring report, San Benito
County WIB is to procure for a provider to operate the Youth Services under the
Workforce Investment Act (WIA) allocation. Attached, for board review and discussion,
is a tentative timeline along with the State Monitoring Report. Staff is seeking direction
and feedback. If the current timeless is approved action will be taken by the WIB for staff
to move forward. Between now and December, the WIB Planning/Planning Committee
will be providing recommendations for full WIB Approval. If the WIB decides to move
forward the committee will convene and make recommendations of the RFP at the full
WIB meeting in January. A Public notice will then be announced in accordance with the
timeline. Implementation date is July 1%. Sylvia suggested having the YEP Council
provide input on Procurement of Youth Services and is proposing an Ad Hoc committee
follow up or direct the Executive Committee to follow through. This review process of
the RFP could take up to 15 hours. If only a few applications are received it could be a lot
less. Enrique has a sample application from a county that is similar in size to San Benito
County as a sample to follow. Eileen Rolfing provided input on ways to cap the amount
that the County can pay in order to limit the number of applicants. Enrique asked Eileen
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to forward a sample for his review and information. Abby Ortiz-Baldwin volunteered to
be on ad hoc committee. Between now and then the board chair will reach out to
Planning Committee members. Vice chair & 4-7 members majority coming from private
sector.

H. Impact of the Federal Shutdown: Staff and board members discussed the impact of the
federal shutdown. An e-mail from CWA was included in the packet. Locally the One-
Stop Career Center has been impacted in the following ways: 1) training orientations are
still being honored, but clients will be placed on wait list, 2) No funds available for adult
program. Some were carried over from last year but have been expended, 3) All trainings
have been suspended until the shutdown is lifted. For any training contracts recently
signed but not started, client/school notified that training was halted, 4) for any clients in
training a payment schedule will be restructured and amended. Payment will take place
once shut down is lifted and 5) Work experience clients were notified on Friday, October
4, 2013 to temporarily cease the training until further notice. Once the furlough is lifted
those clients may be reinstated. Staff will work on follow-up and with existing clients in
the eligibility process. If this goes beyond a month, staff will revisit their strategy for
moving forward.

I. California_Workforce Services Network (CWSN)Phase Il: Staff received an
information bulleting stating the implementation date is Feb 24, 2014. Giving staff more
than 90 days. The new features of the program include: cash drawer, eligibility etc.
various webinars are being offered and staff and partners are invited to attend. Per Eileen
Rolfing the release date could be earlier.

J. Grant Applications:

1. 25% WIA DW_Additional Assistance Grant (CA Multi-Sector Grant): A
summary of staff outreach activities was attached. Discussed was the recruitment
efforts and challenges staff is facing. Enrique Arreola stated that staff has done a
good job in reaching out to the community; however, the program has been extremely
challenging. The board will need to make a decision on the use of funds and how to
move forward. Gary Mclntire asked if staff should continue investing time if it not
feasible to reach numbers and requested this item be put on Ex Committee agenda for
discussion and action.

2. Community Develop Block Grant (CDBG): Sylvia Jacquez provided a report
which was included in the agenda packet for board information. She reported on the
challenges of the time it to be approved by the State and the funds to be released. As
a result 15 of 25 individuals interested found other opportunities or lost interest in
following through. 8 currently enrolled in ITA, 10 pending. With placement of WIA
clients, on hold those clients are being referred to CDBG grant for funding. Staff is
continuing to conduct orientations and recruitments. This grant is scheduled to end
Sept 30, 2017.

K. Additional Information:
1. Economic & Workforce Information Analysis for San Benito County: Economic
& Workforce Analysis was also included in the WIB packet which includes

information on industry sectors that are in high demand.
2. Unemployment Report: The CA Unemployment Report for September was

enclosed.
3. AB 1234 Ethics Training: http://www.fppc.ca.gov/index.php?id=477:
| NAME & TITLE | AGENCY |
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Arias, Alex Ethics: 06/21/10-06/21/12 (Expired)
Arrizon, Esequiel Ethics: 01/04/10-01/04/12 (Expired)
Bianchi, Richard Ethics: NEED

Evans, Anthony C. Ethics: NEED

Farmer, Paul Ethics: NEED

Fosdick, Carrie Ethics: 10/18/11-10/18/13

Hough, Katherine Ethics: 11/03/11-11/03/13

Rojas, Soila Ethics: 10/28/11-10/28/13

Wright, David Ethics: 10/23/11-10/23/13

Barry, Warren Ethics: NEED

Bobsin, Kendra Ethics: 09/30/11-09/30/13
Duckworth, Yuko TURNED IN AT MEETING!!!!
Lawrence, Darrell Ethics: NEED

4, Form 700:WIB Members who still need to turn in their form 700 are: Alex Arias,

Esequiel Arrizon, Richard Bianchi, Anthony C. Evans, Robert, Rodriguez, Warren
Barry, Arturo Contreras, Donald Dixon

America’s Job Center of California (AJCC) Network: Yuko Duckworth stated
that the Department of Labor is working on branding of the employment departments
nationwide. All agencies throughout the USA will have same name and is changing
EDD & One-Stops to: American’s Job Center of California (AJCC) Network .Yuko
stated that not everyone knows what the One-Stop Career Center is and some
counties use different names. At this point staff can continue to use promotional
items when materials run out we must beginning with the new branding. Several tool
kits have been provided to job seekers & employers to assist with marketing.
Discussed was logo and options and there are guidelines on color options and size of
lettering on all (AJCC). Monterey has decided to forgo their current logo and is just
using the AJCC. Also discussed was how will these affect contracts, the need to
update the One-Stop MOU. Enrique asked who would be responsible for the cost to
change signage etc. on the building. Do we have a marketing person who can provide
input on how marketing and branding? Yuko can check on costs for changing the
signage and if it can be covered by EDD because they are the lease. Table to next
meeting for discussion

Gavilan College: Distributed flyers on Water Resource Management classes.
Meeting of the Minds: Last conference was one of the best. Enrique discussed how
San Bernardino incorporated workforce with school curriculum and how students
graduating are prepared for jobs. Also discuss was Layoff Aversion and Enrique
discussed how we could model their programs. Discussed utilizing Rapid Response
funds for that. Soila will provide a recap of her experience on how to build a better
WIB, how to recruit, and to retain members. Abby enjoyed key note speakers and did
learn about the AJCC at the meeting. It was great to see the level of services that are
being provided and the way the job market is changing.

1. Adjournment: 4:14 P.M.
The next full WIB meeting is scheduled for January14, 2014 @ 3:00 P.M. in Suite 207
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DRAFT CONCEPT FOR POTENTIAL SAN BENITO COUNTY
SMALL BUSINESSES EMPLOYEE RETENTION PROGRAM

FUND SQURCE: The San Benito County Workforce Investment Board has WIA Layoff Aversion
funding available to assist local employers with services to help avoid layoff situations, the
downsizing of employees and failure rates of local businesses.

The US Dept. of Labor, Employment and Training Administration (ETA) “considers a layoff averted
when:

1) a worker’s job is saved with an existing employer that is at risk of downsizing or closing; or

2) a worker at risk of dislocation transitions to a different job with the same employer or a new job
with a different employer and experiences no or a minimal spell of unemployment.”

CURRENT SITUATION: In June of 2012 the California State University Monterey Bay Small
Business Development Center (SBDC), conducted a San Benito County-wide survey of local
businesses. Nearly 300 businesses were visited in Hollister and San Juan Bautista, and 126
participated. The San Benito County “At Your Service” survey provided valuable information
about the business community in San Benito County. The survey teams visited different business
areas within Hollister and San Juan Bautista to ask small business owners for feedback on issues of
concern for their business operations.

The survey was designred to collect information, on local businesses, with the goal of discovering if
there are any particular areas of assistance needed. The survey sought information in the
following areas:

Company Information & History
Employees

Connectivity

Obstacles faced by the business
Assistance needed by the business

bW

The CSUMB SBDC has copies of these surveys and has followed up with some employers. However,
more needs to be done.



Findings from the 126 survey participants revealed:
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Assistance Needed by Businesses
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SURVEY RECOMMENDATIONS & THE NEED IN SAN BENITO COUNTY:

Access to capital

3%

There are two types of loan programs that business owners in San Benito County could benefit
from. The first program is a micro loan program. These loans should be relatively easy to apply
for, and should be low interest. 30% of businesses were in need of loans below $5,000, but the
many small business loan requirements restrict their availability. The other program would be
small business loan program for existing businesses that cannot get financing from traditional



lenders. Both these loans could be funded with CDBG funds through San Benito County and
payments collected could be used to offer additional loans.

Workforce and Employer Training

In order to attract large firms to operate in the available commercial buildings, San Benito County
has to demonstrate that there are enough residents with the required skills. The One Stop in
Hollister has several programs available, but very few business owners are aware they exist.
Business owners could also benefit from training. Suggested topics include; marketing (traditional
as well as social media), proper signage, cash flow management, employee retention/training and
general management. Employer training requires collaboration from the various resources
available and an awareness campaign to make employers aware of these resources.

Survey Conclusion

San Benito suffers from its location. It is not close enough to benefit from highway traffic and with
the exception of San Juan Bautista it does not attract many tourists, but businesses in San Benito
County still remain stable, and owners are ready for the economic recession to end. Rising rent
and a reduced customer base has caused some business owners to close or leave San Benito County,
others are deciding whether to continue waiting or if they should leave. In the short terin: San
Benito businesses must retain their existing businesses while attracting new businesses. In the
long term San Benito businesses need to identify who their customers are and how to attract them.

Additional findings cited in the WIA Local Strategic Workforce Plan, Program Years 2013-17

Over the last twenty years, San Benito County has experienced high unemployment and low levels
of job creation. Over a three year period, one job was lost in every eight jobs. Manufacturing is
expected to see growth in the future while Agriculture is expected to decline in total employment.
Overall, San Benito County has more employed residents than it does available jobs in the County,
approximately 25,000 employed residents and 20,000 jobs in County. Local job retention
therefore should be a high priority.

The Plan further cites that the SBWIB is the “only body equipped with the ability to reach out to the
regional business community, identify the needs of the economy, assess the educational realities
that face the education system, identify the skill gaps and leverage funding to address those
shortages.” Itis clear that more capacity is needed to truly address business retention in San
Benito County.

THE SOLUTION:

The CSUMB Small Business Development Center, working together with the One Stop Business
Services Representatives, could further determine employer needs, integrate business services,
leverage and braid other resources.

The CSUMB Small Business Development Center could provide a full range of coordinated resources
including private consultations and business workshops in the areas of Social Media Marketing,
Traditional Marketing, Business Process Improvement, International Trade, Human Resources, and
Access to Capital. The services could be offered to businesses with 100 employees or less within



San Benito County. SBDC Services are provided locally by certified business advisors withir: their
respective fields and are always confidential.

With additional funding, the CSUMB SBDC could participate more often in San Benito County
business associations (such as chambers of commerce); labor associations and resource centers.

Advisory services could be expanded for those small businesses who are at risk of closing,
considering layoffs, having trouble meeting payroll, or are in need transitional support for
employees should downsizing occur.

Advisory services for employers include:

- Private Confidential Consulting

- In-Depth Business & Financial Assessment
- Workshops and training

- Access to Capital

- Technology Access & Development

- Networking

- Business Operations Analysis

- Employee Screening

- State & Local Tax Credits

63 of the 123 SBDC clients served between January through June of 2013 were Hispanic;
representing 51.2% of our clientele. Since opening in 2009, we have hovered at between 45% and
55% Hispanic clientele. 32 clients are of American Indian descent, representing 26% of our
clientele and 9 are Asian, representing .7%. In sum, 84.5% of our clientele have been of minority
populations. This is an outstanding percentage. Our Business Adviser team, in fact, has capability
to provide private consultation services in nine languages; English, Spanish, Japanese, Mandarin,
Cantonese, Philippine, German, French and Italian.

For Discussion:

To expand on work in San Benito County, the CSUMB SBDC needs additional funding. As an
example of cost and return on investment, the City of Salinas recently approved a CDBG grant for
the University Corporation at Monterey Bay, on behalf of its Small Business Development Center for
$64,950 to provide small business workshops and advisory services to improve small business
profitability and increase jobs in the City of Salinas. We will be promoting custom workshops on
Restaurant Management, Human Resources and International Trade via ads and articles in local
newspapers/media in Salinas. After workshop attendance, we will provide follow-up private, one
on one consultation in all areas of business growth and management. We will also conduct a
survey of 100 Salinas business owners.

With this City of Salinas grant, the CSUMB SBDC expects to provide a minimum of 600 hours of one-
on-one consulting ($45 average consulting rate); with the goal of 5 new businesses or business
expansions. Based on past performance in this region, the average loan is $123,215 (includes
larger demographic cities). Targeting a business community facing potential downsizing, we



estimate the average loan to be just above half this amount or $75,000, with a goal of 2 jobs created
from each loan. The overall economic impact is anticipated to be approximately $750,000 towards
capital infusion to include owner’s equity and commercial lending along with 20 jobs created. In
addition to workshop instruction, which can reach 45-65 businesses, the funds invested in
consulting have the potential to reach up to 100 existing or aspiring small business clients with a
minimum of 6 hours of consulting each. We would consider full achievement of the goals as stated
to be moderate success. Great success would be if we could exceed the goals by 20%.

If the San Benito County Workforce Investment Board would like a similar effort, the CSUMB SBDC
would work with the University Corp. to prepare a formal proposal. To compose a formal proposal,
we need to know the funding level, program delivery expectations and economic impacts desired as
aresult of a San Benito County WIB Layoff Aversion grant.



